° BAR HILL COMMUNITY ASSOCIATION (BHCA) 
(Sp Registered Charity # 1195382 
BHCA Meeting Minutes 


| ate: 14th February 2023 
20:00 - 21:30 
Bar Hill Sports & Social Club, The Spinney 


Monthly Meeting 
Note Taker: | Jenni Foster-Smith (Secretary) 
| Documents: | REF1 Meeting minutes from Meeting on xx.pdf 


Notes for Agenda Items 


Called By: | Andy Pellew (Chair of Trustees) 


Apologies for absence — Hilary Whipp (HW, Treasurer), Kate Bennett (KB), and 
Anthony Mitchell (AM). 


Present: 
BHCA Trustees: Bunty Waters (BW), Jo Hall (JH), Laura Chapman (LC, Vice 
Chair), Barry Dean (BD), Jenni Foster- Smith (JFS, Secretary). 


Minutes from 10th January 2023. 

Minutes approved as amended, to include the budget amounts. See section 05 
for the budget amounts. 

Propose: AP Seconder: LC 


Declaration of Interests: 


Bar Hill Parish Council: Bunty Waters, Anthony Mitchell, Jo Hall 
Bar Hill Residents Association: Andy Pellew, Laura Chapman, Bunty Waters, Jo 
Hall, Anthony Mitchell, Barry Dean 


04 |Announcements/ Update from the Chair: Quiet month 


05 |Financial Update: 
Fete budget has been confirmed as £3509.89. 
£4,400 is currently unallocated. 
BHN budget is almost breaking even, £330.20. 
Warm hub has a budget of £500 but it has not been spent yet. Tesco holding back 
on it, hasn’t progressed and hasn't been a need for the warm hub. People attend 
the warm hub in the church. 
The Christmas budget is £715.17. 
General fund is £48.07 


Total = £7071.79 
Closure of Amazon Smile, will probably get 30% from it. 


30% discount from Amazon, we didn’t get free shipping as we do not pay for 
Amazon Prime. 


Moving to Google accounts/documents. Andy is migrating the documents over to 
Google, an hour was wasted trying to swap the contributor email, it took too long, 


which is why we are moving to Google (and it’s free, unlike Microsoft). 


All Trustees email addresses will be changing, and the portal will close on 
Microsoft. 


Hillary is using the new account, she has said it's ‘usable’. 


£235.69 to cover the fete, deliveries for the BHN and Christmas. Public liability 
would be £1m. 
Propose: BW Seconder: BD 


Reallocate £4,400 to the general fund. Any spending from the general fund has to 
come in front of all Trustees. 


Fundraising can go into other budgets. 


Discussions were had about fundraising: 

Donated books to the library, that may get the charity more publicity. 

We need to get in with other communities, Polish etc, ‘we need you’ in different 
languages. 


Create a job description for a fundraiser, put it in the BHN. 
Action: BD to create a poster for this, fundraiser and/or we need you. 


12 |Migration of policy documents from Microsoft to Google docs, once completed we 
will all approve them. 
Propose: AP Seconder: LC 
All in favour. 


BHN - Lack of a box this month, LC had to split them between streets. AP had to 
chase for the box, but DPD said it was lost. 


All the addresses who had a copy posted to them have received a letter asking if 
they would still like one, it was agreed that if they haven't replied to this letter then 
we stop sending them a copy. 


Christmas - lvo quoted £252 for a new light. 

A standard tree will cost £2420, that is for another 3 year contract (+ VAT). Aone 
year contract is more, £2617. 

Cost of installing them tree/lights is £300 per year. 


Can we apply to South Cambs for a grant? 


Could combine the fete and Christmas donations from businesses, so they could 
have two adverts in the BHN or a poster up at each event. 


Need to sell printer and tables in PC office. The printer is the RA printer, if sold 
the money goes to them, then they donate to us. Ask Digicopy if they want the 


printer, or advise who we can sell it to. 


Give BD a box of the printing paper. 


Everything in the boxes needs to be scanned, old copies of BHN etc. Once digital 
copies are created we can give the paper copies to the library to archive them. 
BHN from 1967, so there are a lot of them. 


Digicopy is owed £80. Action: AP to pay them. 


Fete - 1st meeting is the end of this month. 
Warren is a new helper/volunteer. 
The fete usually runs via the whats app group, actions usually come from this. 


Parks and rec - Had a meeting with BW and Lyndsey about the park ideas, it 
was agreed JFS would present these ideas to the Environmental and Amenities 
committee on the 1st March. 


To gain opinions of the park designs we could put a QR code in the BHN, which 
would take people to a website to allow them to view the designs. 


Put an advert in BHN about the consultations. 


Hilary is confident she has the accounts in place and has someone that can sign 
them off. 
AGM 9th May 2023 at 7pm. Propose: AP Seconder: BW 


Any Other Business (inc. Agenda items for future meetings): 

Roger Hall clock - Being installed 3rd March, only day Andy Barrett can do. Have 
the unveiling on the 1st April, when the community market is on. JH to get in 
touch with people that knew Roger, to invite them to come. 

7.30pm start time for meetings is better than 8pm. 


Complete the training records. 


Risk assessment in 2 months time, review them before 9th May 2023. 


Meeting closed at 21:05 


98 | Date of next meeting (Second Tuesday of next month @ 8pm): 


Dated: XX - MON - YYYY Dated: XX - MON - YYYY 


Dielaw 


Jenni Foster-Smith (Secretary) Andy Pellew (Chair of Trustees) 


